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Tndependent Cat Society




____________________________________________________________________________________________________________________________

P.O. Box 735, Westville, IN 46391 · Phone: (219) 785-4936 · Fax (219) 785-0029 · Tax I.D.  31-0902953 · http://www.catsociety.org/
Meeting:          ICS Board Meeting

Date:
              4-1-13

Location:          Purdue North Central
Central              Library Room LSF002
Time:                 6:14 pm – 9:30 pm

Call to Order:  Staci Trekles, President, ICS

                  Present:                                                                                                                    Absent:                            
Paulette Gonzales, Maureen Davey , Judy Dean                                                           Natalie Cebulski        
Gail Frieden, Tina Sleppy, Mary Rooney., Joan Hildebrand

      **************************************************************************************
 1.  Call to Order:  Staci Trekles, President


a. Welcome remarks to all present

2.  Consent Agenda:

              a. Acceptance of Minutes of 2-25-13 as amended.  Change $1000 to $10,000 in 


     Treasurer/Finance Committee Report Recommendation.  

               b. Closed Meeting of 2-25-13 accepted as presented.

               c. Acceptance of e-mail motions as presented (e-mail motions attached)
                     i.    Utilize commercial Company for Sharps disposal

                     ii.   Change monthly Board meetings from the 4th Monday of the Month to the 1st 

                            Monday of the Month 

                     iii.   Kitten / Godparent Campaign
                     iv.   Treasurer & Finance Committee personnel

                       v.   Participate in Brandt's Discount/Fundraising Program


 d. Committee Report(s) 


- Committee reports will be accepted as presented unless there are items to be discussed by 
                              the Board

                           - All Committee Reports available on line with posted Board Meeting Minutes
                     i.   Treasurer's Report & Finance Committee Report.   Accept                 No Report

                                (Brett Wilson/Natalie Cebulski.)
                                    -$60,000 in General Fund                                                 x  
                    ii     PR & Communications:  (Sharon Fitzsimmons)              x    
                   iii.    Fundraising:  (Gail Frieden)                                                    x    
                   iv.     Cat Care:  (Staci Trekles & Jackie Goralczyk)                       x 

      v.     Volunteer (Deb Walsh)                                                                                              x
                                                                                                                                      Accept               No Report    

                   vi.    Membership   (Kathy Nielsen)                                                                                       x    
· Report submitted reflected February 2013
 numbers. As of 2-28-13 there are 483
 ICS members 

· Board to determine if a free one year

                                         Membership is included with each

                                         Adoption.

     
  vii      Foster Care (Marti Rukavina)                                                     x

· Perfect Partners Program is Discontinued
               viii     Adoptions (Tina Sleppy)                                                              x

                ix       Admission (Paulette)                                                                    x

                 x       TNR (Connie Szawara)                                                                   x

                xi       Human Resources (Lori Peterson)                                                                             x

· Judy Dean reported Ms. Peterson had a prior

                                Commitment and that various forms and

                                Concerns had already been sent to Ms. Peterson

                                For her input.

· Incident Report Form reviewed.  Additional info

Will be included.  Judy Dean is writing guidelines 

Foe intent of the Incident Report and will 

Submit them to the HR Chair for review

                xii     Technology (Monica Korzenecki)                                                                             x
· Pet Tango current.  This program is to update 

To Rescue Groups & beyond

· Concerns about ICS being locked out of potential 

 Links to other sites.  

· Pet Point to also update information

· Staci  Trekles to test out all concerns

                xiii      Cat Shelter Report (Joan Hildebrand)                                    x

                 ixv    Sponsor -a Cat (Carol Abshire)                                                                               x
                   xv    Grants (Roberta Jocius)                                                               x

· Board to determine Function activity &

Distribution the 4 Disneyworld tickets

Awarded to ICS
           d.  Announcements:

· The ICS E-Bay store address is independent*cat*society.  Store site is linked to ICS website and is being supported by the Company which is selling ICS items.
· Sites to identify ICS for a donation include:  Mission Fish and Survey Monkey.  Judy Dean will submit the application for review to Survey Monkey for consideration for their Donation Site
· Book Sale in Chesterton. …Judy Dean will contact local Author of Poetry Book to determine interest in selling her Book as well as a Book Signing at that time.
3.  Action  Agenda:  
              a. Old Business   

          i.    Shelter Emergency Plan Update    
  Individual busy at this time.  Report will be done in May 2013
                      ii      Board Member Insurance

  Judy Dean will find out more information regarding yearly costs and type of coverage
  Needed by Board.  Staci Trekles will also follow up with her Insurance agent

                    iii.     Organizational Chart Update - Judy Dean  
                                  Board reviewed three Organizational Flow Charts:  Two developed by the Cat Care
  Committee and one presented by Judy Dean.   Questions reflected if various aspects from

  All three potential Charts could be integrated into one document.

  The Board decided to not accept example where all Committees reported to the Health  

  and Well-Being Committee (aka Cat Care Committee) and have Judy Dean incorporate 
  the remaining Cat Care Committee document with her suggested format.

*** Motion to table further discussion on the Organizational Chart until a new one is submitted by Judy Dean for further consideration.  Motion carried.
 
                    iv.    Televised promotions and PR for ICS - Judy Dean 

Access for La Porte County, LP county-wide Public Access TV station, is offering a Website entitled "PEG Central - Video on Demand.  Current programming includes City & County Government mtgs, High School sports and events, Church Services and Special events.     PEG is an acronym for Public, Education and Government.   

Judy Dean will contact Mike Dempsey, the Director of Operations to determine if ICS meets the criteria for a program and if so, what process is necessary to accomplish this activity.

                     v.      Speaker's Bureau - Judy Dean

                                   The initial document reflecting the New Service of an ICS Speaker's Bureau was 

                                    presented by Judy Dean.  If ICS intends to establish this New Service, a more definitive 

                                    time line for all inclusive l supporting materials documents, guidelines and contact 

                                    group or individual be developed.

                                   It was suggested by Joan Hildebrand that since Mrs. Dean had suggested and submitted
                                   this proposal, she continue to develop the program & become the ICS contact person 

                                   once the new Service is implemented.   Judy's response to Joan was "you talking to 

                                   me?"  and of course Judy will continue with further development of this proposed New Service on with this New Service and report back to the Board when the program is 
                                   Set to 'go'
b. New Business    
                 i. Creation of Building Fund ad-hoc committee - for action 
                                    *** Motion made to develop an ad-hoc Committee for a Building Fund with co-chairs, 

                                           Cate Amador and Brett Wilson, be established with a call for volunteers as 

                                           members.  Motion carried.
                ii. Cat Care Committee and By-laws restructuring (for discussion)
                                     Current By-laws distributed to the Board with the charge of evaluating and identifying 

                                     areas of concern regarding content, sentence structure etc. for discussion at the next 

                                     Board meeting.  Please make comments, additions, deletions and amended info via e-

                                     Mail

           c. Open discussion
                i. Employment Policies:  Judy Dean distributed 2001 employment policies to fellow Board 

                    members. Discussion reflected there were newer ones and they would be forwarded to Judy 

                    once they were found.

              ii.  TNR financial records:  

                       Letter to be constructed by Mary Rooney and Staci Trekles to invite TNR Chair Connie 

                       Szawara and Maureen Fehrs, DVM to a joint meeting to discuss details of TNR's financial 

                       Status as to what is being spent on what - food, supplies etc.  There was $16,000 in 

                       expenditures for TNR for the fiscal year of 2012.  There was $900.00 in submitted receipts.
            iii    free advertising for ICS:

                         Suggestions for Free advertising included ICS events posted through PNC, area 

                         Hammond/Calumet website/publications; What's up La Porte; Contact photographer writer 

                         From New Buffalo News to determine interest in an article; Contact 105.5 Radio Station to 

                         determine if Public announcements/endorsements are available.  

                          Contact Shore Magazine and Beecher to determine advertising costs

                         Question is who will be able to accomplish these suggestions?  PR committee or Board 
                         members etc.
         iv     Kittens in Foster Care:

                        Suggestion that all kittens/cats in foster care be photographed for picture placement in the 

                        Gift Shop area.  Godparent program to handle this activity

          v.      Ringworm Challenge:

                         Ringworm more under control at this time. Cat trees have to be replaced.  Suggestion was to 
                         re-look at the Webinars originally suggested by Roberta Jocius at 

                         www.Aspcapro.org/upcomingwebinars.php   then choose the archived webinar you wish
                          to view/listen to.
          vi:    Focus groups for membership participation:

                         Discussion related to what the membership might be interested in.  Staci Trekles to format 

                         a Survey monkey for all members to determine interest, potential topics of discussion,

                         Focus Groups (cont.) 

                                  dates, time of day and location.  Once this data is received, a final decision will be made.

 vii.    2012 Taxes

                        *** Motion made to have Brett Wilson get the 2012 taxes completed/ submitted.  Motion 

                               Carried

         Viii  Bacterial/Viral and Parasitic Diagnosis

                          Meds needs to be ordered for oral administration for all identified cats.  Meds will be given 

                          2X/day for 14 days. .  There are 3 cats who are not easily caught ( Enzo, Riley and Beau) and 
                          are extremely difficult for medication administration.  These 3 in addition to the Feral Cats 
                           will require additional staff to contain cats for meds.  Current volunteers - Paulette Gonzales 

                           and Sharon Fitzsimmons were suggested as possible individuals to help the Head 

                          Medicator.
                          Brett Wilson to call local vets to determine if they would be willing to house the 3 identified

                          cats and help with the medication administration.

Meeting Adjourned at 9:30 pm

Next Meeting:  May 6, 2013.  6-8 pm   PNC Library location

Respectfully submitted,

Judy Dean, 

ICS Board Recording Secretary
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